
1

9
jL

D
0
7
0
1

…building the world‟s leading Islamic investment bank  - www.gfh.com

Gulf Finance House
Investor Presentation, Kuwait

30 September 2009

Gulf Finance House
Building the world's leading Islamic investment bank

INVESTOR PRESENTATION 
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Key investment highlights

Adequate Capital 

Management

Plan

 Capital Management Plan that includes a rights issue, a convertible Islamic instrument issue and asset 

sales in order to strengthen the balance sheet‟s liquidity and capital position

– ahead of debt roll-over in 2010

– to opportunistically manage the exit from legacy assets

– to implement GFH‟s new strategy and seize growth opportunities in the GFH Banking business

 Includes strategic relationship and JV with Macquarie Group

I

New strategy

 New business strategy to become the world's leading Islamic investment bank

– expand and grow the GFH Banking business focusing on Investment Management, Investment 

Banking and Islamic Commercial Banking

– target 80/20 GFH Banking/GFH Real Estate asset mix over three to five year period

III

Strong 

management

 Strong and experienced management team reinforced with arrival of new CEO Ahmed Fahour who is 

now fully engaged since July 2009
IV

Successful track 

record

 Solid financial performance coupled with RoEs above 30% from 2005 to 2008 and limited loss during 

crisis compared to peers

 Already launched several products across banking and real estate which are Sharia compliant

 Strong and experienced Investment Placement Team (IPT)

II
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Adequate Capital Management PlanI

II Successful track record

III New strategy

IV Strong management
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Up to US$300mI

II

III

Capital Management Plan including a rights issue, a convertible 

Islamic instrument issue and asset sales

Size

October 2009

US$100m (with 

discretion to issue 

up to US$200m)

November 2009

Up to US$100m

Action

Equity rights issuance

Non-tradable & non-mandatory 

convertible equity linked Islamic 

instrument with a profit rate as part 

of the Joint Venture

Asset sales and / or leveraging on 

existing assets to be used as 

collateral

2010

Date Comments

Successfully 

closed the rights 

issue at $300mn

US$100m 

intended to be 

subscribed to by 

Macquarie Group

 ahead of US$350m renewal of syndicated debt facility in February 2010

 to opportunistically manage the exit from legacy assets

 to seize growth opportunities in Banking

Strong position

US$50m  sale of 

Qinvest

announced on 27 

October
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Strengthen the balance sheet ahead of the renewal of the 

syndicated debt facility in February 2010

Liability and equity composition, 1H 2009 Debt maturity profile

823

302

614

889

68
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3,000

Shareholders‟ equity Investors' Funds and Placements

Payable tow ards devl. property Financing liabilities

Other Liabilities

(US$m)
US$2.7bn

Total Liabilities

Total Shareholders

Equity

Source: Company information

(US$m)

Amount (US$m) Description 

302 
 Current discussion with Dubai Land to extend 

repayments for 3-5 years 

889 

 US$252m of Investors‟ Funds 

 US$637m of Placements from Financial and Other 

Institutions 

 



6
…building the world‟s leading Islamic investment bank  - www.gfh.com

Capital Management Plan to lead to a strong capital and liquidity 

position

Analysis of current Tier 1 capital Planned capital adequacy measures

 

2009 Basel II 

(Actual, 

US$m) 

2009 Basel II 

(Post rights 

issue, US$m) 

Total risk-weighted assets  3,701 3,754(1) 

Tier 1 capital  490 752 

Tier 2 capital 0 0 

Total regulatory capital 490 752 

Total regulatory capital as a % of 
risk-weighted assets (%) 

13.24% 20.03% 

Regulatory capital requirement (%) 12.00% 12.00% 

Additional capital cushion (%) 1.24% 8.03% 

 

1. Assuming that net cash inflow, as a result of rights issue, will be placed with banks
Note: Number may not add due to rounding. Central Bank of Bahrain (CBB) sets and monitors capital requirements for the Group as a whole
Source: Company information

 

US$m 

Paid-up capital 298 

Legal reserves 107 

Share premium 180 

Share grant reserve 31 

Ret earnings 299 

Unrealized gains 1 

Sub-total 916 

Less goodwill (15) 

Less current year losses (92) 

Less exposure to non-financial entities 

exceeding 15% of GFH‟s capital 
 (311) 

Less: investment in insurance entity greater 

than 20% 
(7) 

Total Tier 1 capital 490 
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Real Estate
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214

472
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Other

Financial Investments

Cash + Placements at Banks

Real Estate Receivables

Real Estate Financing

Real Estate Investments

Source: Company information

Capital Management Plan to enable to opportunistically manage the 

exit from Legacy assets

Asset breakdown, 1H 2009

 Real Estate Investment/Receivables exposure 

includes (c.US$800m):

– Dubai Land

– Jordan (Bayan)

– Al Areen

– Jawhara Greens

– Morocco Holding

 Financial Harbors exposure includes (c.US$250m):

– Bahrain Financial Harbor

– Tunisia Financial Harbor

 Energy Cities exposure includes (c.US$150m):

– India (ENMC and MITTIC)

– Libya Energy City

– Qatar Energy City

– Caspian Energy Hub

 Other Legacy Projects exposure includes 

(c.US$100m):

– Gulf Holding Company

– Gulf German Residences

– North Gate

Total assets:

US$2.7n
(US$m)

Real estate 

legacy assets:

US$1.2bn(US$m)
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Adequate Capital Management Plan

II

I

Successful track record

III New strategy

IV Strong management
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GFH has experienced strong

growth and profitability...

... with continuous external 

recognition of its achievements

Overview

 Best Islamic Finance House 2009

 Deal of the Year 2008

 Energy City Qatar awarded - "Deals of the Year 

Award 2007" (Qatar)

 Best Investment Bank in 2005, 2006 and 2007

Successful track record with high returns in a context of growth 

and external recognition

 GFH has established an impressive track record since 

its incorporation in October 1999

– Leading Islamic investment bank

– Historically delivering above market returns to its 

shareholders

 GFH is an Islamic investment bank which is a leader 

in developing economic infrastructure projects in 

emerging markets and has a unique strategy which is 

difficult to replicate

 Sharia compliant structuring capability

 Renowned Investment Placement team capability 

throughout the GCC and MENA region

 Large client base of loyal High Net Worth Individuals 

and Institutional Investors

 Aggregate value of projects and investments 

exceeding US$35bn

Source: Company information
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 Best Islamic Real Estate Finance House 2005

 Best Islamic Investment Bank 2005

 Most Innovative Islamic Finance House 2004
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Peak Earnings 

2007YE 1H 09 Earnings(1) 

Competitor 1 US$302m US$270m loss 

Competitor 2 US$306m US$131m loss 

Competitor 3 US$320m US$100m loss 

Competitor 4 US$108m US$114m loss 

 US$340m 
US$92m loss 
made up of US$11m of operating 

loss and US$81m of provisions   

 

GFH generated a loss in 1H 2009…

1.  H1 2009 refers to calendar year 1 Jan – 30 Jun 2009 
Source: Company information, Datastream

(US$m) (%)

…but regional competitors have fared worse

than GFH in this crisis

Outperformance vs peers during the crisis

ROE Net income
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Historical placements driven by RE & Financial 

Institution investmentsIPT involved in equity placements across the region
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 IPT is responsible for placing GFH investments with client 

investors across the Arabian Gulf and broader Asia region

 Placements span multiple investment types including: RE / 

Infrastructure, Funds, Private Equity, Banks

 [Approximately US$[40]m net profit per year on average]

 IPT consists of 29 people1:

– GCC/N. Africa/ Levant region: 25

– Asia & Iran region: 4

 Bahrain & Eastern province (KSA)

 KSA & Yemen

 Kuwait

 UAE

 Qatar & Oman

 Levant

 Iran

 Rest of Asia

Key regions of focus

KSAKSA

336
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80
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Real Estate
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Placement volumes (US$ M)

Historical Placements by IPT ('06 – '09) 
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Placement volumes (US$ M)

Historical Placements by IPT ('06 – '09) 

1. Excluding secretarial staff and administrative assistants   2. Up to June 09   3. The spike in 2008 numbers due to fund raising from several projects that initiated in 2007 but placed in 2008; most 
other projects were placed the year they were booked
Source: GFH

Successful distribution with GFH’s Investment Placement

Team (IPT)
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Adequate Capital Management Plan

III

I

Successful track recordII

New strategy

IV Strong management
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2009 2010 2011 2012 2013 - 2015
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Become the 

world’s 

leading 

Islamic 

investment 

bankPhase II:

 Expand and grow GFH Banking Business

 Build a world class banking team

New strategy overview

Phase I:

 Strengthen balance sheet

 Optimize current assets and ongoing projects

– Harvest or sell non-strategic assets 

opportunistically

– Reduce real estate exposure
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New strategy of growing the GFH Banking business 

• Energy Cities

• Financial Harbors

• Real Estate

• Other

GFH

Real Estate

GFH

Banking

Investment 

Management

Investment 

Banking

Islamic Commercial 

Banking

Current:

Future:

A
s

s
e

ts

80%

20%

20%

80%
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100% GFH Strategic partnerships

Investment 

Management

PE investments

VC investments

Development 

Infrastructure

Investment Banking –

strategic partnership 

with Macquarie Group

Advisory

• M&A

• ECM/ DCM

• Financial advisory

Brokerage

Private wealth 

management

Treasury & Commodities

Asset management

Islamic Commercial 

Banking

GFH portfolio banks

Partnerships / 

acquisitions

Strategic alliances

Assets / Investments

Portfolio companies GFH fundsTransactions (projects / cos) Third party products

Clients / Investors

UHNWIs Family offices Corporations SWF/Institutional Governments

Advise

Deal 

flow
IB 

services

Funds

Advise Products / services

21 3

Invest

Invest Advise / raise funds Products / services

Source: Company information

Growth of the GFH Banking business focused on Investment 

Management, Investment Banking and Islamic Commercial Banking
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Adequate Capital Management Plan

IV

I

Successful track recordII

New strategyIII

Strong management
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Ahmed Fahour

Group CEO
Ted Pretty

CEO

Investment

Management

Salah Rahimi

CEO GFH Real 

Estate and 

Infrastructure

Nabeel Kazerooni

Head of Private Equity
Hisham Al Rayes

Head of

Venture Capital

Muhannad Hamad

Partner

Investment Placement

GCC & MENA region

Executive Team

Strong and experienced management team

 GFH CEO since 19 

July 2009

 Previously board 

member of NAB and 

CEO of NAB's

Australian and Asian 

operations since 

2004

 Previously served 

with Citigroup from 

2000-2004 and was 

appointed CEO for 

Australia and New 

Zealand early in 

2004

 Over 20 years of 

finance and banking 

experience

 Held positions in the 

area of internal audit 

prior to joining GFH

 Muhannad Hamad 

joined GFH‟s 

Investment 

Placement 

Department nine 

years ago

 Previously served in 

Ahli Commercial 

Bank‟s Corporate 

and Commercial 

Banking Department

 Head of GFH VC 

since May 2007 

 More than 10 years 

experience in market 

analysis, proposition 

engineering, and 

business 

development

 Previously founder 

and GN of Invita 

B.S.C. Company, a 

recognized business 

process outsourcing 

(BPO) companies in 

Bahrain

 Previously part of 

Bank of Bahrain and 

Kuwait senior 

Management

 Over 10 years 

experience in the 

regional private 

equity and project 

finance sectors

 Previously Head of 

Investments at 

Seera Investment 

Bank

 Started with Gulf 

International Bank‟s 

Project Finance 

Team

 Ted Pretty joined 

GFH from Macquarie 

where he served as 

Senior MD and 

Executive Director 

since 2005

 28 years of 

experience in 

investment banking 

with experience 

across the 

telecommunications, 

media, infrastructure, 

industrial, energy 

and scientific 

industries
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Corporate Office

John Wright

COO

 John Wright joined GFH in 

mid-2008 as COO

 He has held several 

positions in investment 

banking in a career 

spanning 20 years. He has 

been a Financial 

Accountant, CFO, CAO and 

his last role was COO of 

Merrill Lynch EMEA 

Residential Real Estate

Chandan Gupta

Chief Financial 

Officer

 Chandan Gupta, joined the 

Bank in 2005 as Director of 

Financial Control

 Prior to joining GFH, Mr. 

Gupta spent three years at 

HSBC, Mumbai leaving 

them as VP of Financial 

Reporting. He also spent 

two years in PWC as 

Assistant Manager, 

superseded by a further two 

years at Kishor Jain and 

Co, a public accounting firm 

in Mumbai

Jinesh Patel

Group Head of 

Strategy and 

Marketing

 Jinesh Patel joined GFH at 

the beginning of 2007 with 

over  a decade of  financial 

services experience .

 Prior to joining GFH, Mr. 

Patel was a management 

consultant at PwC London‟s 

Banking & Capital Markets 

division. Before joining 

PwC, Mr. Patel was a 

banking supervisor at the 

UK Financial Services 

Authority (FSA)

Haider Majali

Corporate Secretary &

General Counsel 

Office

 Prior to joining GFH in 

2009, Dr. Majali worked 

with Gulf Air as General 

Counsel. He was also Legal 

Advisor in Qatar Airways, 

having already served in 

various legal positions in 

organisations in Jordan

 He has a PhD in 

International Law from 

Scotland and a Masters in 

International and European 

Law from the UK, in 

addition to an LLB from 

Jordan

Essa Maseeh

Group Head of 

Risk Operations

 JoinedGFH in late 2007 as 

Chief Risk Officer and has 

recently assumed the role 

of Head of Group Risk 

Operations.

 Before joining GFH, he was 

the Head of Risk and 

Compliance at United Gulf 

Bank.

 He holds a bachelor of 

Commerce from Concordia 

University in Montreal, an 

MBA from DePaul 

University in Chicago and is 

also a Chartered Financial 

Analyst (CFA).

Strong and experienced management team (continued)
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Management structure aligned with strategy

(*) Muhannad Hamad, Head of Investment Placement Team (IPT) will report to Group CEO until JV is completed

Sharia Board
Chairman/

Board of Directors

Group CEO

Ahmed Fahour

GFH Banking
GFH Real Estate

& Infrastructure

Salah Rahimi 

Investment

Management

Ted Pretty

Investment

Banking

JV – CEO

MuhannadHamad(*)

Islamic

Commercial

Banking

TBD

Group 

COO

John Wright

Group 

CFO

Chandan Gupta

Group 

Risk Operations

Essa Maseeh

Group 

Strategy & Marketing

Jinesh Patel
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Name Title Credentials 

 

 

Shaikh Abdulla bin 

Sulaiman Al-Manie 

 

Chairman 

 Member of Grand Scholars Panel, Kingdom of Saudi Arabia 

 Expert of the Islamic Fiqh Academy 

 Retired Judge, Supreme Court, Makkah Al-Mukarramah, Kingdom 

of Saudi Arabia 

 Member of Sharia‟a Supervisory Boards of a number of Islamic 

banks and financial institutions 

 

 

Dr. Fareed 

Mohammed Hadi 

 

Executive Member and 

General Secretary 

 Assistant Professor at the College of Arts, Department of Arabic 

and Islamic Studies, University of Bahrain 

 PhD in Ibn Hazm‟s Methodology of Jahala, Edinburgh University 

 PhD in Al-Bukhari‟s Methodology, University of Mohammed V, 

Morocco 

 Member of Sharia‟a Supervisory Boards of a number of Islamic 

banks 

 

 

Shaikh Nizam 

Mohammed Saleh 

Yaquby 

 

Executive Member 

 Executive member of Sharia‟a Supervisory Board, Abu Dhabi 

Islamic Bank 

 Member of Sharia‟a Supervisory Board, Bahrain Islamic Bank 

 Member of Sharia‟a Supervisory Board, Shamil Bank 

 Board member of Dow Jones Islamic Index 

 Member of Sharia‟a Supervisory Boards of a number of Islamic 

banks 

 

 

Dr. Abdulaziz Khalifa 

Al-Qassar 

 

Member 

 Professor at the College of Fiqh and Department of Sharia‟a and 

Islamic Studies, University of Kuwait 

 PhD in Law and Sharia‟a from Al-Azhar University, Cairo 

 Member of Fatwa and Sharia‟a Supervisory Boards of a number of 

institutions in Kuwait 

 

Unique Sharia Board recognised across the Middle East
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Appendix I – complementary information on 

Capital Management Plan
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Offering price details

Rights Issue – offering price

 Rights Issue offering price of:

– US$0.38 (comprising of the Nominal Value of US$0.33 plus a premium of US$0.05 per Share)

OR

– The equivalent of KWD 0.109(1)

 This represented(2):

– c.45% discount to the 3-month average trading price

– c.36% discount on day of announcement of the rights issue 

1.  Exchange rate of 3.5 US$/KWD as of 9-Oct-09;  2.  Based on market price at announcement of US$0.69, as of 9-Oct-09
Source: Company information, Bahrain Stock Exchange
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Rights Issue – key dates

8 October 2009

Key dates

Announcement of Rights Issue

11 October 2009 Record Date for Entitlement

15 October 2009 Offering Circular released with Subscription Form

15 - 20 October 2009 Key shareholders underwrite issue

29 October 2009 Rights Issue Closing

5 - 11 November 2009 Allotment Date

Distribution of refunds and share certificates 

14 October 2009 US$100m received in commitment subscription offers prior to official launch
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Issuer Gulf Finance House B.S.C. 

    Issue Manager  KPMG – Corporate Finance 

    

Receiving Banks 
Khaleeji Commercial Bank B.S.C. 
and Commercial Bank of Kuwait 
K.S.C. 

    Issue Registrar KPMG Share Registry  

    

Eligibility 

All shareholders registered in the 
Bank‟s shareholder register with the 
Registrar on the Record Date, which 
is Sunday, 11 October 2009 

 

Offering Circular summary

Issue Details Issuer Capital Details of the Offering

Authorized capital 

US$1,500,000,000 (US$ one 
thousand five hundred million) 
divided into 4,545,454,545 Shares at 
par value of US$0.33 each. 

    

Existing issued 
and fully paid-up 
capital 

US$315,375,117 divided into 
955,682,173 Shares at par value of 
US$0.33 which will be eligible for the 
Offering, being the number of shares 
outstanding as of the Record Date. 

    Issued and paid 
up capital post 
this Issue 

US$614,981,479 divided into 
1,863,580,238 Shares at a par value 
of US$0.33 per Share. 

 

Type of offer: 

Issue of Shares in the 
Bank to existing 
shareholders on the 
Record Date 

    Offering size: Up to 907,898,065 Shares 

    Nominal Value per share US$0.33 per Share 

    Offer Price per share US$0.38 per Share 

    
Rights Entitlement 

19 Shares for every 20 
Shares held 

    Record date 11 October 2009 

    Opening Date 15 October 2009 

    Closing Date 29 October 2009 

    Allotment Date 5 November 2009 

    Distribution date 11 November 2009 

 

Extra Ordinary General Meeting (EGM) Resolution Other Approvals

The shareholders, through their resolution adopted at the EGM on 10 

September 2009 resolved to increase the issued and paid capital from 

US$315,375,117 as on 30 June 2009 up to US$615,375,117 through an 

issue of up to 909,090,909 Shares at a nominal value of US$0.33 per Share 

at the terms to be decided by the Board of Directors.

The Bank has obtained a no objection letter from the CBB‟s Capital Markets 

Supervision Directorate stating it has no objection to the use of the Offering 

Circular for the Offering.

Up to 907,898,065 Ordinary Shares at par value of US$0.33 being offered to existing shareholders at 
an Offer Price of US$0.38 per share including a premium of US$0.05 per share

Issue Manager: Receiving Banks: Issue Registrar: 
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Offering Circular summary

General Information About The Issuer

Established on 16 October 1999 in the Kingdom of Bahrain as an Islamic investment bank, Gulf Finance House B.S.C. has an issued and paid up capital of approximately US$315 

million and an authorized capital of US$1,500 million. The Bank operates in Bahrain under Commercial Registration No. 44136 and operates as an Islamic wholesale investment bank 

under a license granted by the CBB. The bank‟s activities are regulated by CBB and supervised by a Sharia Supervisory Board whose role is defined in the Bank‟s Memorandum and 

Articles. The Bank‟s shares are listed on BSE, KSE and DFM. In 2007, LSE admitted the listing of the Bank‟s GDR on that exchange. The principal business of the Bank includes 

investment advisory services and general investment activities which comply with the principles of Islamic Sharia as determined by the Bank‟s Sharia Supervisory Board.

The main services offered by the Bank include development infrastructure projects, venture capital, private equity investment and asset management services.

Financial Highlights

In the six years since its inception, GFH has successfully established a leading position in the GCC and MENA region for originating and financing infrastructure and economic 

development projects in the region. In 2005, the bank successfully pursued its strategy of geographic expansion and involvement in regional economies and international markets.

The following table shows a summary of key financials of the Bank for the past 3 years and six months ended 30 June 2009. 

Recent performance

In the first six months of 2009, the Bank reported a net loss of US$92 million. Given the current downturn in the global economy, GFH has had to make US$81 million provision on 

propriety assets (non client projects) which account for a significant proportion of the loss. Throughout this period the Bank focused not only on the origination of new projects but 

increasingly on the management and oversight of existing initiatives. In addition, management continued its focus on careful cost controls across the organization with an operating 

cost reduction of about 20% during the second quarter of 2009 when compared to the first three months of the year and a reduction of about 53% on the corresponding six month 

period to 2008. Importantly, as an Islamic financial institution GFH was not exposed to the toxic assets classes that have undermined liquidity across the world.

(In US$m) 

30.6.09 

(Reviewed) 

31.12.08 

(Audited) 

31.12.07 

(Audited) 

31.12.06 

(Audited) 

Total Income 68 618 588 346 

Net Profit/(Loss) (92) 292 343 212 

Total assets 2,701 3,485 2,245 1,501 

Shareholders‟ Equity 824 967 879 668 

 

 

Up to 907,898,065 Ordinary Shares at par value of US$0.33 being offered to existing shareholders at 
an Offer Price of US$0.38 per share including a premium of US$0.05 per share

Issue Manager: Receiving Banks: Issue Registrar: 
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Financial Highlights (Cont’d)
The Bank‟s total assets as at 30 June 2009 stood at 
US$2,701 million. The major assets in the Balance 
Sheet include Development property and Investment in 
associates comprising 21% and 20% of the total assets, 
respectively. Further, the Placement with financial and 
other institutions contributed 24% and Available for Sale 
investments contributed 11% of the total assets 
whereas remaining 24% was invested in other assets.

 Development property stood at total of US$572 
million or 21% of the total assets and mainly represents 
investment in Legends Investment Company, UAE.

 Investment in associates was at US$536 million or 
20% of the total assets. The major investments in 
associates are as follows:

* The Bank owns approximately 50.15% in the company, including 10.12% 
held on behalf of investors.

 Available for Sale investment was at US$292 million 
or 11% of the total assets. The major investments are 
as follows:

Financial performance during last three years ending 31 December 2008

Offering Circular summary

The Bank posted a strong growth in net profit in the year 2007 at US$343 million, as compared to US$212 million in 
the year 2006. The significant increase in net profit 2007 was driven from the sale of 63% shareholding in its wholly 
owned subsidiary Khaleeji Commercial Bank BSC. However, year 2008 saw the net profit decrease to US$292 million 
mainly on account of higher impairment allowance of US$40 million as compared to allowance of US$15 million in 
2007. Accordingly, the Bank‟s earnings per share stood at US$37 cents down from US$43 cents in 2007.

In the three year period, the Bank launched a number of new investment vehicles and infrastructure projects which 
collectively raised funds of more than US$3.4 billion. These include Qinvest (Qatar), First Energy Bank (Bahrain), 
Gateway to Morocco, Marakech and Tangiers (Kingdom of Morocco), Energy City Navi Mumbai (India), Mumbai 
Information and Technology City (India), Tunis Bay Investment Company (Tunisia). Also, the Bank launched Caspian 
Energy City (Kazakhstan) and Energy City Libya (Libya) towards the end of financial year 2008. 

The Bank also successfully exited Al Andulus (Spain), Financial Center Investment Company (Bahrain), Gulf Energy 
Holding Company (Qatar) and Bahrain Financial Harbour Investment Company with positive returns to investors.

The Bank‟s wholly owned subsidiary, Khaleeji Commercial Bank BSC was partially exited in 2007 and continues to be 
an associate of GFH. During this period Legends Investment Company in UAE, The “Lost Paradise of Dilmun – Water 
Park” Bahrain and Injazat Capital, UAE were acquired as part of its diversification strategy and are now fully owned 
subsidiaries by GFH. As the Bank floated a number of projects during these years its funds under management grew 
to US$2.9 billion by 49% compared to 2005.

On the back of the good financial performance over the last 3 years, the Bank‟s return on share capital continuously 
averaged above 100% while its return on average equity was above 30% in each of the years. This was mainly on the 
back of growth in income received from investment advisory services, income on sale of subsidiary and income from 
associates. Key performance ratios are set out below:

36.9%

32.3%

35.9%

16.3%

18.2%

10.2%

41.5%

44.0%

31.6%

2006

2007

2008

Return on Average Equity (%) Return on Average Assets (%) Cost to Income (%)

Amount (US$ million)

40

32

29

26

25

24Morocco Holding Company

First Energy Bank BSC (c )

Jawhara Greens Investment Company

Bayan Holding Company KSCC

Available for Sale Investments

Gulf Holding Company KSC (Holding)

Naseej BSC (c )

Associates Holding % Amount (US$ million)

Bahrain Financial Harbor Holding Company BSC (c ) 49.88% 175

Khaleeji Commercial Bank BSC 36.96% 135

Cemena Investment Company 30.12% 100

Qinvest LLC 15.00% 88

Bahrain Aluminium Extrusion Company BSC (c )* 40.03% 24

Al Baraka Takaful Company 45.00% 7

Injazat Technology Fund BSC (c ) 30.19% 6

Up to 907,898,065 Ordinary Shares at par value of US$0.33 being offered to existing shareholders at 
an Offer Price of US$0.38 per share including a premium of US$0.05 per share

Issue Manager: Receiving Banks: Issue Registrar: 
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Use of Proceeds 

The size of the Offering has been arrived at after careful consideration of multiple factors. The key determinants were the impact on capital adequacy and liquidity 

in light of the recent market events and the Bank‟s future strategy. Reinforcing the balance sheet and building a strong foundation are critical pillars to the success 

of the Bank‟s future strategy. Enhanced liquidity to help withstand the current global slowdown is also pertinent for the Bank‟s future growth plans. In addition to 

supporting future growth, this level of capital will also allow for allocation of capital to Pillar 2 risks as identified in the Basel Accord. 

Based on the above, proceeds from this Offering will be mainly used for a combination of stabilizing the existing business, during the end of 2009 and beginning of 

2010, by optimizing the current assets and strengthening the balance sheet; and building the foundation for sustained growth in new business lines like 

investment banking and asset management, and expanding the existing business model in private equity into a product focused unit. Additionally the investment 

horizon may also be enlarged over time into new industry sectors and countries in line with the strategic plan being put in place. Part of the proceeds will also be 

used towards paying the expenses for this Offering. 

    Head office of the 
Issuer 

The Head Office of the Issuer is situated in Bahrain Financial Harbour, P.O. Box 10006, Manama, Kingdom of Bahrain 

    

Listing and share 
performance 

The Bank‟s shares are listed on the BSE, KSE, DFM and GDRs are listed on LSE. 

The share price of GFH has fallen since June 2008 mainly owing to downturn in global economy, resultant impact on capital markets and the Bank‟s performance. 

Overall, during the last two years (from August 2007 to August 2009), the Bank‟s stock has outperformed the BSE and the BSE Banking Index. 

The Bank‟s stock outperformed the market and   generated higher returns relative to the performance of the BSE, KSE and DFM during the last two years (from 

August 2007 to August 2009). 

    

Eligible investors 

This Offering is available to existing Shareholders for subscription.  Eligible Shareholders on the Record Date may accept all or part of their entitlement.  The 

rights to the Shares are renounceable, which enables Shareholders who do not wish to take up some or all of their entitlement to renounce their rights to a third 

party.  The Shares may be renounced during the Subscription Period only. 

Record Date is the date on which existing Shareholders on the Bank‟s Register are designated as recipients of rights.  This date will be 11 October 2009. 

    Subscription 
above Eligible 
Rights 

Shareholders at the Record Date may apply to subscribe for Shares in excess of their entitlement of 19 new Shares for every 20 Shares held, by completing the 
relevant section in the Application Form. 

 

 

Offering Circular summary

Up to 907,898,065 Ordinary Shares at par value of US$0.33 being offered to existing shareholders at 
an Offer Price of US$0.38 per share including a premium of US$0.05 per share

Issue Manager: Receiving Banks: Issue Registrar: 
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How to apply 

Applicants should submit to the Receiving Bank a duly signed and completed Application Form together with cleared funds in the amount of subscription. 
The subscription currency is US$. 
The Subscription Amounts shall be payable in US$ with the Receiving Bank in Bahrain or Kuwait.  Such remittances shall be made to the designated bank 
account with the Receiving Bank in one of the following modes: 

 By wire transfer in US$ from an account of the Investor maintained with another bank; 

 By transferring US$ from an account of the Investor maintained with the Receiving bank;  
No other modes of payment shall be accepted. 
Applicants will receive a receipt of acknowledgement from the Receiving Banks on submission of the application.  Subscription Funds will be maintained in the 
subscription account until the allocation of Shares by the Bank. 
Please note that all Subscription Funds received should be net of any banking charges and other costs such as wire transfer charges, collection charges, foreign 
currency conversion charges which shall be borne by the Applicant. 
For more information please refer to the Offering Circular available at the Receiving Bank. 

  
  

Basis of 
allotment 

The Bank will complete allotment of the Shares on the Allocation Date which will be within 7 calendar days following the Closing Date. 
Shares offered pursuant to this Offering will be first allotted to Shareholders exercising their rights in full or any lesser number of Shares. Renounced Shares will 
be allotted to any person / entity in whose favour Shareholders have made the renunciation on the same basis. The balance Shares, if any will be allotted to 
Shareholders who have tendered valid Application Forms for more than their entitlement on a pro-rata to the number of Shares they held on the Record Date. The 
decision of the Issuer in this respect will be final and binding on all parties.   

  
  
Listing 

Application will be made to the BSE, the KSE and the DFM to list all the Shares being offered through this Offering.  A formal announcement will be made by the 
BSE, KSE and DFM to announce the commencement of trading of these Shares. 

  
  

Other important 
details 

A. The Subscription Period commences in Bahrain at 8.00 am (Bahrain/Kuwait time) on the Opening Date, which is Thursday 15 October  2009, and closes at 
12.00 noon (Bahrain/Kuwait time) on the Closing Date, which is Thursday 29 October  2009.  Applicants may apply to subscribe for the Shares at the 
Receiving Bank during normal business hours in Bahrain and Kuwait. 

B. Please note that there will be no halt of trading of shares on the BSE, KSE and DFM at any time before and during the Subscription Period.   
C. Copies of the Offering Circular and the Application Form can be collected from the designated branches of the Receiving Bank and the office of the Issue 

Registrar. 
D. Applicants need to present all necessary identification as stated in the Offering Circular and on the Application Form in order to fulfill “Know Your Customer” 

requirements and have their application considered for acceptance. 

  
  
Directors 
declaration 

The Directors of Gulf Finance House B.S.C. accept responsibility for the information contained in this announcement. To the best of the knowledge and belief of 
the Directors, who have taken all reasonable care to ensure that such is the case, the information contained in this announcement is in accordance with the facts 
and contains no omissions likely to affect the importance and completeness of this announcement. 

 
 

 

 

Offering Circular summary

Up to 907,898,065 Ordinary Shares at par value of US$0.33 being offered to existing shareholders at 
an Offer Price of US$0.38 per share including a premium of US$0.05 per share

Issue Manager: Receiving Banks: Issue Registrar: 
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Appendix II – GFH's Board of Directors
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Board of Directors

Name Representing Name Representing

Esam Yousif Janahi

Chairman

Adel Dawood Al Ohali

Director

Ahmed Fahour 

Director and CEO

Hamad A Aziz Al Shaya

Vice-Chairman

Al Shaya Group 

Samir Yacoub Al-Nefaisi

Director

Kuwait Finance House 

Yousif Mohammed 

Khayat

Director

Saudi Economic & 

Development Co 

Abdul Latif Abdulla Al 

Meer

Director

Qatar Islamic Bank Abdulla Ali Al-Hamli

Director

Dubai Islamic Bank 

Dr. Abdul Aziz Al Hinai

Director

Islamic Development 

Bank 

Anthony Travis

Director

Independent

Bader Al Subaiee 

Director

Kuwait Investment 

Company 

Mohammed Ebrahim 

Mohammed

Director

Bahrain Islamic Bank 

Mosbah Saif Al Mutairy 

Director

Royal Guards of Oman 

Pension Fund 
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Appendix III – Executive team & corporate 

office CVs
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Executive team & corporate office CVs

Esam Jahani

Chairman

 Mr. Esam Janahi is a leading voice in the fast emerging global Islamic banking industry. 

 He is one of the founders of Gulf Finance House, and instrumental in the spectacular growth of this institution, which is now a leading provider of Islamic 

banking services and products. Mr. Janahi was honored by HH the Prime Minister of Bahrain and by Sheikh Mohammed Bin Rashid Al Maktoum, and was 

also voted `The Top CEO in the GCC‟ and „The 5th Most Powerful Arab‟ by the Arabian Business Magazine. He was listed amongst the “Gulf Power 25” by 

the Times London.

 In partnership with Governments across the world who have come to value his foresight, Gulf Finance House has developed a groundbreaking array of 

themed development infrastructure initiatives that are changing the face of emerging economies in the GCC, South Asia and North Africa. Through his 

conception of energy cities, financial harbours and associated specialist financial institutions, Esam has played a central role in conception of the high value, 

asset backed Middle Eastern investment opportunities that incubate the economic and socio-economic success stories of the future.

 Mr Janahi holds a Master in Business Administration certificate from Hull University, United Kingdom and a Bachelors in Industrial Management (Hons.) from 

the University of Petroleum and Minerals, Kingdom of Saudi Arabia
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Executive team & corporate office CVs

Ahmed Fahour

Group CEO

 In July 2009, Mr. Fahour joined Gulf Finance House as Chief Executive Officer based in Bahrain. He will be overseeing the management of all the Bank‟s

global operations, and is responsible for providing leadership and vision in developing and executing the Bank‟s strategic direction to realize its corporate 

objectives. He is also nominated to join the Board of GFH as a Director.

 Mr Fahour joined the National Australia Bank in September 2004 as an Executive Director and Chief Executive Officer - Australia. In October 2004 Mr Fahour

was invited to become a principal Board member. He was responsible for managing the Australian and Asian region which includes Retail, Business and 

Corporate Banking. Mr Fahour also oversaw MLC which included retail investments, insurance, and wholesale superannuation. The Australian and Asian 

region comprised approximately A$3.3 billion of profit, A$400 billion of assets and liabilities, A$100 billion of funds under management, A$600 billion of 

assets under custody and 23,000 employees. 

 Over his four years, Ahmed oversaw the turnaround of the Australian / Asia region. The business generated 16% p.a. profit growth, ROE increased from 

approx 18% to 24% and costs were held flat for three years to produce an industry leading Cost to Income ratio of 40% down from 55% three years ago.

 Simultaneously he focused on building a new brand, culture, service proposition and leadership inside his business. This combined with a business strategy 

focus led to NAB being voted best bank in 2006 after nearly two years in the turnaround. In 2009 Ahmed left the National Australia Bank as its Executive 

Director and Group President to take up the role as Interim Chief Executive Officer of The Australian Business Investment Partnership (ABIP).

 This is a joint venture between the Commonwealth Government and the four largest Australian Banks (Westpac, CBA, NAB and ANZ) with A$4 billion of loan 

capital growing to A$30 billion. It designed to provide lending to the commercial real estate market in the event of the withdrawal of foreign banks or the 

closure of capital markets.

 Previously he served with Citigroup from 2000-2004. Ahmed was appointed as the Chief Executive Officer for Australia and New Zealand early in 2004. Prior 

to this Mr Fahour was based in Citigroup‟s New York office and was the Head of Corporate Development and a member of Citigroup‟s Global Management 

Committee. Part of Corporate Development involved overseeing the development of cross-selling within Citigroup globally. This time marked a rise in 

Citigroup‟s cross-sell ratio and number of products per customer. In 2001 Mr Fahour was subsequently appointed Vice Chairman Citigroup Investments as 

well as CEO Alternative Investments. In this global division Mr Fahour was responsible for USD85 billion of investments, in the area of Private Equity, Real 

Estate, Hedge Funds, Structured Products and Futures.

 Prior to Citigroup, Mr Fahour was Managing Director of iFormation Group, a private equity joint venture with Goldman Sachs, General Atlantic Partners and 

BCG. In 1987 Mr Fahour joined Boston Consulting Group. After undertaking roles that covered post-merger integration, corporate vision and strategy and

merger and acquisition he was appointed a director in 1997. As a member of the International Partner Group of BCG he was responsible for Corporate 

Development in the Asia Pacific region.

 Mr Fahour holds a Bachelor of Economics from LaTrobe University and a MBA from the University of Melbourne. He won a number of prizes during both 

degrees. Mr Fahour is a Director of the Nasdaq Dubai which is the International Stock Exchange based in Dubai and a Senior Fellow of Finsia (Financial 

Services Institute of Australia). He is a Member of the Australian Prime Minister's Social Inclusion Board, a Business Ambassador for Melbourne's Northern 

Suburbs in Victoria (appointed by the Premier of Victoria) and a Trustee for the Melbourne Cricket Ground (MCG) of Victoria. Mr Fahour is Chairman of 

Directors of Rip Curl Group and Rip Curl Properties. 

 Mr Fahour is married with four children and has an active interest in sports and working on developing social cohesion.
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Executive team & corporate office CVs

Salah Rahimi

CEO GFH Real 

Estate and 

Infrastructure

 With over 20 years of finance and banking experience, Salah Rahimi was recently been appointed as the CEO of GFH Real Estate division. Mr. Rahimi held 

several key positions with GFH including Deputy CEO and Chief Financial Officer. He assumed the current role in September 2009 and will be continuing his 

previous role as CFO. Salah was responsible for organization, restructuring and stream lining of the bank‟s operations. He also has taken several strategic 

decisions for the development of the Bank.

 Salah is a Certified Public Accountant (CPA) from USA, and also holds a Bachelor‟s degree in Business Administration from University of Southern California. 

Prior to joining Gulf Finance House he held positions in the area of internal audit in Deloitte & Touche, Al Juraid & Company and United Gulf Bank.

Ted Pretty

CEO

Investment

Management

 Ted Pretty joined Gulf Finance House from Macquarie Capital where he served as a Senior Managing Director and Executive Director since 2005. Over the 

past 28 years Mr. Pretty has established a reputation as leading international investment banker with proven experience across the telecommunications, 

media, infrastructure, industrial, energy and scientific industries. He has an impressive track record in deal origination and execution and extensive 

knowledge of both debt and equity structuring alongside the use of SPV‟s, Limited Partnerships and Fund Structures. Mr. Pretty has a strong appreciation of 

strategic and business plan development, particularly in relation to regulation, compliance and corporate governance. Further skills include the preparation 

and presentation of public company strategies and excellent relations with global analysts and fund managers.

 His operational experience includes several senior positions with Telstra International including that of Managing Director where he was responsible for 

investments and operations outside Australia including the United Kingdom, United States and India. As a non-Executive Director he has served on both 

commercial and governmental Boards thanks to a recognized strength in strategic leadership. He has also served on numerous occasions at Board level 

including as Chairman of the Board and Audit Committee at Fujitsu Australia, a Board Member of BellSouth NZ (now Vodafone NZ) and as a Board Member 

at the Australian Nuclear Science and Technology Organization.

Muhannad Hamad

Partner

Investment 

Placement

GCC & MENA region

 Muhannad Hamad is a Partner at Gulf Finance House (GFH) and Head of the Investment Placement Department for the MENA region. Mr. Hamad is 

responsible for setting up country - specific strategies to realize the Bank‟s main marketing and placement goals. Mr. Hamad also plays an important role in 

deal sourcing and maintaining client relations. Mr. Hamad joined GFH‟s Investment Placement Department nine years ago after serving in Ahli Commercial 

Bank‟s Corporate and Commercial Banking Department.

 Mr. Hamad holds an Executive Masters degree in Business Administration, a Bachelor‟s degree in Accounting and a Diploma in Electrical Engineering from 

the University of Bahrain. Mr. Hamad is the Chairman of the Lost Paradise of Dilmun and is a Board Member of Al Bayan Holding Company.
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Executive team & corporate office CVs

Hisham Al Rayes

Head of

Venture Capital

 Mr. Alrayes heads the Venture Capital Department at Gulf Finance House. He has a proven experience in banking and technology, particularly in developing 

new opportunities and start up investments. He has more than 10 years experience in market analysis, proposition engineering, and business development.

 Previously, Mr. Alrayes was the founder and the General Manager of Invita B.S.C. Company. During his tenure there he established the company within the 

marketplace, developed investment opportunities, and positioned the company as one of the recognized business process outsourcing (BPO) companies in 

Bahrain. Prior to Invita, he was part of the Bank of Bahrain and Kuwait Senior Management team developing e-Banking services and managing client 

relations.

 Mr. Alrayes holds a Bachelor‟s degree with Honors in Electrical /Electronic Engineering from the University of Bahrain, and a Master‟s degree with Honors in 

Business Administration from the University of De Paul, Chicago, USA.

Nabeel Kazerooni

Head of Private 

Equity

 Nabeel Kazerooni has over 10 years experience in the regional private equity and project finance sectors. He started his banking career with Gulf 

International Bank‟s Project Finance Team where he was involved in the financing of major petrochemical, utilities and other industrial projects in the GCC.

 Prior to GFH, Nabeel was Head of Investments at Seera Investment Bank where he concluded major European Sharia‟a compliant buy out transactions. He 

also worked with Bahrain‟s national oil refinery, “Bapco” as a process engineer; where he gained insight into the industrial world.

 Nabeel has a Master degree in Chemical Engineering from Imperial College, London. He also attended the Gulf Executive Development Program at Darden 

Business School, USA.

Jinesh Patel

Group Head of 

Strategy and 

Marketing

 Mr. Jinesh Patel is the Group Head of Strategy and Marketing. He first joined GFH at the beginning of 2007 as an Executive Director in the CEO Office 

before being promoted to the role of Senior Executive Director to lead Infrastructure Origination and Business Development for GFH in 2008.

 He is responsible for turning potential economic infrastructure project concepts, financial services sector concepts and other business concepts into viable 

business models while executing on group wide corporate and strategic business initiatives. Mr. Patel successfully led the initiative to list the bank‟s shares 

on the London Stock Exchange.

 Prior to joining GFH, Mr. Patel was at PricewaterhouseCoopers (PwC) London‟s Banking & Capital Markets division where he specialized as a management 

consultant to banks and investment firms worldwide. He sourced and drove a number of large, complex assignments for banks and investment firms seeking 

to set up businesses in Europe, the Middle East and Asia whilst also providing his clients with consultancy services related to governance and risk. Before 

joining PwC, Mr. Patel was a banking supervisor at the UK Financial Services Authority (FSA) where he was directly responsible for regulating several banks 

and investment firms from Europe, the Middle East and Asia. 

 Mr. Patel holds a Bahchelor‟s degree in Economics & Finance and an MBA in European Business from the University of Brighton. 
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Executive team & corporate office CVs

John Wright

COO

 John Wright joined GFH in mid-2008 as Chief Operating Officer, and has overall responsibility for GFH‟s corporate support functions and in particular for the 

Development Infrastructure and Venture Capital companies.

 Mr. Wright has held several positions in investment banking in a career spanning 20 years. He has been a Financial Accountant, CFO, CAO and his last role 

was COO of Merrill Lynch EMEA Residential Real Estate. His qualifications include an MBA (Distinction) and FCCA.

Chandan Gupta

Chief Financial 

Officer

 Chandan Gupta has recently been appointed as Chief Financial Officer of GFH. Previously Mr. Gupta was Executive Director of Origination & Structuring 

where he co-lead the investment feasibility, due diligence exercise, investment structuring process. Mr. Gupta joined the Bank in 2005 as Director of 

Financial Control which he established based on international best practice.

 Prior to joining GFH, Mr. Gupta spent three years at HSBC, Mumbai leaving them as Vice President of Financial Reporting. He also spent two years in Price 

Waterhouse Coopers as Assistant Manager in the Assurance and Business Advisory Services Division, superseded by a further two years at Kishor Jain and 

Co, a public accounting firm in Mumbai.

 Mr. Gupta holds the following professional qualifications: Certified Public Accountant (CPA) from the American Institute of Certified Public Accountants, 

Certified Financial Analyst (CFA) from the Institute of Certified Financial Analysts of India, Chartered Accountant (CA) from the Institute of Chartered 

Accountants of India, Bachelor of Commerce from the University of Mumbai

Essa Maseeh

Group Head of Risk 

Operations

 Mr. Essa Maseeh joined GFH in late 2007 as Chief Risk Officer and has recently assumed the role of Head of Group Risk Operations. He has the overall 

responsibility of establishing and maintaining a framework that effectively identifies and manages the risks inherent across the various activities and 

operations of the Bank.

 Mr. Maseeh has 12 years‟ of experience in the areas of risk management, credit and compliance both with Islamic and conventional banks. Before joining 

GFH, he was the Head of Risk and Compliance at United Gulf Bank where he also served on the board and board audit committee of its various subsidiaries. 

Prior to that, he held various positions at Al Baraka Islamic Bank and Bahrain International Bank. Mr. Maseeh holds a bachelor of commerce degree from 

Concordia University in Montreal, an MBA (distinction) from DePaul University in Chicago and is also a Chartered Financial Analyst (CFA).
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Disclaimer

The information set forth herein should not be construed as an investment recommendation nor does it constitute an 

offer to sell or the solicitation of any offer to buy interests in any security. Offers may only be made at the time a 

qualified offeree receives the related confidential information memorandum describing the offering and executes a 

related subscription agreement. Any interest shall not be offered or sold in any jurisdiction in which such an offer, 

solicitation or sale would be unlawful until the requirements of the laws of such jurisdiction have been satisfied.

The information appearing in this document is accurate only as of the date indicated on this document. GFH's 

business, financial condition, results of operations and prospects may change subsequent to the date of this document. 

References to past performance contained in this document are not necessarily indicative of future results.

Certain statements in this document are forward-looking. By their nature, forward-looking statements involve inherent 

risks and uncertainties, both general and specific, and risks exist that the predictions, forecasts, projections and other 

forward-looking statements will not be achieved. GFH does not make any representation, warranty or prediction that 

the results anticipated by such forward-looking statements will be achieved, and such forward-looking statements 

represent, in each case, only one of many possible scenarios and should not be viewed as the most likely or standard 

scenario. Such forward-looking statements speak only as of the date on which they are made.

In all cases where historical performance is presented, please note that past performance is not a reliable indicator of 

future results.


